
 

 

 

 

CEDAR FALLS CITY COUNCIL COMMITTEE SCHEDULE 
COMMITTEE OF THE WHOLE 

CITY HALL - COUNCIL CHAMBERS 
MONDAY, APRIL 16, 2018 

5:45 PM 
 
 

 
 

1. Sewer Rate Study. 
(20 Minutes) 
 

2. Stormwater Rate Study.  
(20 Minutes) 
 

3. Highway 58/Viking Road Update. 
(20 Minutes) 
 

4. Bills & Payroll.  
(5 Minutes) 
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Sewer Rate Study 
 

Presentation to  
Committee of the Whole 

 
April 16, 2018
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 Review current projects 
 Project increases in operating 

costs 
 Review future large projects (EPA) 
 Review debt coverage 
 Determine necessary revenue 

stream 
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 5% increase each year for 5 years 
for FY12-FY16 
 9% increase each year for 3 years 

for FY17-FY19 
 Just starting the last year of this 3 

year increase.  
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 Still in the process of finishing up 
the large Dry Run Creek Sanitary 
Sewer project 
 Other projects upcoming in the 

immediate future that will use 
sewer funding.  
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 Salaries & Benefits of Employees 
 Sanitary Sewer Spot Repairs 

($30,000-$50,000/year) 
 Sanitary Sewer Sliplining 

($250,000/year) 
 Various other plant maintenance 
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 Due to the high cost of possible 
future projects, need to consider in 
developing the current rate study.  
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 Facility Master Plan update - 
$100,000 
 Regionalization study - $37,500 
 Consultant work – Regionalization 
 Collection system expansion 
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 Current Debt Outstanding: 
• 2008 Bonds -   $     500,000 (6/1/18) 
• 2016 Bonds -   $  6,665,000 (6/1/28) 
• SRF -      $  5,932,000 (6/1/33) 
• Internal Loans -  $13,240,000 (6/1/32) 
• Total     $26,337,000 
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 New Debt - Sewer: 
• 2018 Bonds -   $  2,360,000 
• Current  -    $26,337,000 
• New Total   $28,697,000 
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FY18 FY19 FY20 FY21 FY22

Debt Coverage 1.36 1.64 1.75 1.35 1.42
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 Based on: 
 Current water consumption 
 Projects in next 3 years 
 Operating cost increases 
 Recommendation:  5% increase 

each year for FY20, FY21, and 
FY22.  
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Current FY2020 FY2021 FY2022

Rate Rate Rate Rate
Total Average Usage 700                          700                          700                          700                          
Base Usage 200                          200                          200                          200                          
Incremental Usage 500                          500                          500                          500                          
Incremental Rate 3.32                         3.49                         3.66                         3.84                         
Total Incremental Cost 16.60$                    17.45$                    18.30$                    19.20$                    
Base Cost 18.52                       19.45                       20.42                       21.44                       

Total Monthly Cost 35.12$                    36.90$                    38.72$                    40.64$                    

Avg Increase in Monthly Cost 1.78$                       3.60$                       5.52$                       
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Current FY2020 FY2021 FY2022

Rate Rate Rate Rate

Clinton (Highest - 1st) 53.76$    53.76$    53.76$    53.76$    
Cedar Falls 29.15      30.61      32.14      33.74      
Iowa Great Lakes (Lowest - 40th) 11.13      11.13      11.13      11.13      

Median 31.57$    31.57$    31.57$    31.57$    

Cedar Falls Ranking 25th 21st 20th 20th
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 Rate Proposal Accomplishments: 
 Adequate Debt Coverage for 

immediate projects. 
 Provides for a cash flow and 

adequate cash reserves to finance 
immediate projects and looking 
ahead to future projects. 
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 This is only a 3-Year 
recommendation 
 Too many unknown factors yet 
 Reevaluate in 3 Years (Spring of 

2022) our next fee structure to 
finance future large projects  
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 To proceed with drafting sewer 
rate ordinance implementing 
5% each year for the next 3 
years. 
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Stormwater Rate Study 
 

Presentation to  
Committee of the Whole 

 
April 16, 2018
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 Review current projects on CIP 
 Project increases in operating 

costs 
 Determine necessary revenue 

stream 
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 In the current CIP, there is over $4.1 
million in stormwater projects. 
 There are also projects on the 

unfunded list. 
 A lot of smaller scale projects  

when compared to sewer.   
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 7 projects on CIP. 
 Ranging from $300,000 - $1.2 

million 
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 Drainage, watersheds, bioretention 
cells/swales, permeable alleys, etc. 
 14 projects - Total of $2 million 
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 Salaries & Benefits of Employees 
 Maintenance items 
 Studies 
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 More need for stormwater projects 
 Only funding 1-2 permeable 

alleys/year currently.  
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 FY07 – 1st year that the stormwater 
fee was established. 
 No changes in the fee since FY07.  
 Fund has been self-supporting. 
 Starting to see the drawdown of 

cash and the need for bonding. 
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 Current structure: 
 Residential – Flat rate 
 $3/month 
 Same fee for all residential 

properties.  
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 Current structure: 
 Commercial/Industrial – Amount 

of impervious area 
 $3 base rate + $5/10,000 sq. feet 

of impervious area 
 Minimum rate of $8/month 
 Other cities use ERU method 
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 Recommendation:  5% increase 

each year for FY19, FY20, FY21, 
and FY22.  No change in the 
method used for calculating. 
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Current FY2019 FY2020 FY2021 FY2022

Rate Rate Rate Rate Rate

Total Monthly Cost 3.00$              3.15$              3.31$              3.48$              3.65$              

Total Annual Cost 36.00$            37.80$            39.72$            41.76$            43.80$            

Avg Increase in Monthly Cost 0.15$              0.31$              0.48$              0.65$              

Avg Increase in Annual Cost 1.80$              3.72$              5.76$              7.80$              
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 Statewide Average for Residential 

= $4.00 
 City of Cedar Falls will be at $3.65 
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5% Inc. 5% Inc. 5% Inc. 5% Inc.

Current FY2019 FY2020 FY2021 FY2022
Rate Rate Rate Rate Rate

Total Average Impervious Area 50,000                    50,000                    50,000                    50,000                    50,000                    
Incremental Rate 5.00                         5.25                         5.51                         5.79                         6.08                         
Total Incremental Cost 25.00$                    26.25$                    27.55$                    28.95$                    30.40$                    
Base Cost 3.00                         3.15                         3.31                         3.48                         3.65                         

Total Monthly Cost 28.00$                    29.40$                    30.86$                    32.43$                    34.05$                    

Total Annual Cost 336.00$                  352.80$                  370.32$                  389.16$                  408.60$                  

Avg Increase in Monthly Cost 1.40$                       2.86$                       4.43$                       6.05$                       

Avg Increase in Annual Cost 16.80$                    34.32$                    53.16$                    72.60$                    
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 Statewide Average (Pop. 25,000 – 
100,000) = $4.58 per ERU 
 ERU = 3,442 
 Cedar Falls = $5 but by 10,000/sq. 

ft. increments 
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 Hard to Compare – Examples 
 Ankeny – $4.50/4,000 ERU $56.25 
 Dubuque – $6.81/2,917 ERU 

$116.73 
 Iowa City – $4.50 = $2/3,129 $36.46 
 Cedar Falls - $34.03 
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 Rate Proposal Accomplishments: 
 Adequate Cash Coverage for 

currently funded projects on CIP. 
 Still maintains a residential rate 

below the statewide average. 

-53-

Item
 2. 



 To proceed with drafting storm 
water rate ordinance 
implementing 5% each year for 
the next 4 years. 
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April 16, 2018 
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2 Highway 58 & Viking Road Interchange 
Single Point Interchange 

 
Viking Road bridge over IA 58 

 
Signalized intersection 

 
Retaining Walls 

 
Lighting 

 
Storm Sewer 

 
Utilities 

 
Trail/Sidewalks 

 
Landscaping 
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3 Construction has started 

Overview 
 

2 year construction (2018-2019) 
 

Hwy 58 open to traffic 
 

Viking Road open to traffic 
 

Access to businesses 

What is happening now? 
 

Temporary pavement 
 

Temporary signal work 
 

Utility relocations 
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4 Traffic Patterns 

All Roads Open 
 

Hwy 58: Head to head traffic on 
nourthbound lanes 

 
Viking: Head to head traffic on 

westbound lanes 
 

Business access in place 
 

Estimated Timeframe: late April to 
mid summer 
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5 Alternative Routes 

IA 27/218 
 

Hudson/Greenhill 
 

Greenhill/Prairie Parkway 
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6 Staying Informed 

www.cedarfalls.com/Highway58andViking 

511ia.org 

blackhawkbremerco 
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Contacts 

Aaron Moniza, PE 
Project Resident Construction Engineer 
aaron.moniza@foth.com | (319) 297-2073 

Jon Resler, PE 
City Engineer 
jon.resler@cedarfalls.com | (319) 268-5176 

Ron Loecher, PE 
District 2 Resident Construction Engineer 
ron.loecher@iowadot.com | (319) 240-7350 -63-
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	AGENDA
	1. Sewer Rate Study.
(20 Minutes)
	[sewer rate study report_001.pdf]
	[sewer rate study 2018.pdf]

	2. Stormwater Rate Study. 
(20 Minutes)
	[stormwater rate study re_001.pdf]
	[storm water rate study 2018.pdf]

	3. Highway 58/Viking Road Update.
(20 Minutes)
	[Pre-2018-0416-58 and Viking Construction Update to Council-v2.pdf]

	4. Bills & Payroll. 
(5 Minutes)
	[Daily Invoices 41618.pdf]
	[Council Invoices 41618.pdf]


